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22 Mav 1968 


MEMORANDUM FOR: Mr. Bross 


SUBJECT 


NIPE Staffing for NIRB Support. 


1. Good staff work will add greatly to the success of the new 
NIRB. In this context, we should take some specific steps to assure 
ourselves that the NIPE Staff effort in support of NIRB will be able 
to meet this need. 


2, In the yearly programming cycle the ability to pr ovide goo 1 
staff work will be dependent upon the time that elapses between 
recognition of those individual projects and activities whic h the Pee.rd 
will evaluat e and the time the NIRB must pass on its recommendations 
?or decision. — 



Two factors are critical in this respect. First, are the 
rising fr om the four major intelligence programs and the 
gencc related R Sti) in POD Program VI; and~»~econd~, ~is the 


availability of a TOD at the time program pr 



are forthcoming 


4. From the progr am stan3p5l!$swe are in good shape only wi h 
respect to the CIP~ lfb>vever,** it 'sKould be recognised that the review 
of the CEP program is a full-time, year round job. The same is 
true for all other program review repre tentative s. 


5. With respect to the CIA program, it is es sential t hat a NIPE 
representative have complete familiarity with the tj> r °SL r antja nc won, 
closely with OP PB. The^ClA p rogram timing preisentY little or no 
problems in th yfs sue T«Tc ognltigd^a rea . 

6. The NRP and NRO activities present one of the most seriots 
problems in providing timely staff support to NIRB. A program 
representative is essential in tjhis area due to the absence of any* 
program review prior to the executive committee. It is also 
essential that such a representative have access to th e program 
proposals submitted to NRO by the participating organisations. 
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7. The CCP alio presents a serious problem to the NIRB Staff 
eupport effort. Here, too, the representative ehould have acre *• 
to the Service Cryptological Agency proposal, and a more intrma 
relation to the structuring of the NSA proposal to the CCP review 
group. Again this is a year round Job of constant contac. with e 

program. 

8. Finally, tha central poaltlon of DDRfcE In Marly all 
related R!.D. ae well aa the Program VI Intelligence related » 
which la outalde of the four major program* auggeat. that It » 
e.eentlal to have a full-time llaleon repre.entatlve aeeoclatec 
with the PPRfcE Intelligence ac tlvit las. 


9 TOD can and should be one of the most valuable tools in 
support of the NIRB effort. All of thq program representatives 
mentioned above ehould be par. of the TOD effort and raaponatbl. 
for that portion of TOD related to their programs. 

10. However, the production and improvement of TOD and the 

analysis of the TOD output In support oM s ^ f Identific ation re qmt-i a 
. project ataff ta.m d.vot.d aololy to thl. affort. AcompUt.Jor 
rapreaenta aayen yeara ef Intalllganca program data. Our experwnce 
to date with .he two yaara of TOD data m.k. It clear that .mW. 
aTld pre sentat ion of the output will be major problem. curre nt 

effort Ual ^ a dy constrained %y other duties of the participating 
NIPE Staff members, and will be more so during the current 
program reviews. 

1 1. If NIRB is to get off to a good start, we must have a 

completed in time to jnpportJhe^F * ’ u * 

mean, that we mu.rSoTSpTStT our analysis of the prewnt TC n eff< 
and structure a new request program by the end of October. 

12. The consequence, of the above conditions suggest some 
specific measures in the organisation of NIPE staffing to meet the 
needs of the new NIRB. 
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a. 

for the CIA, 


The appointment of ruii-time^program repjtcsentatlv 


CIP, CCP. NRP, and 


programs. 


b. The establishment of a full-time TOD project team, 
consisting of a team leader, representative from OCS/CIA, 
and at least two analysts. 


c. The establishment of a staff TOD review group composed 
of the program representatives and the TOD project team, to 
be chaired by the TOD project team leader. 

3 3. It is suggested that this action be taken at the earliest 
possible date in order to achieve both the TOD and program review 
representation for the coming year. 




25X1 

A /D/DCI/NTPE 
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